
February 23, 2022 

Mr. Paul Bagley 
JH&H Architects 
1047 North Flowood Drive 
Flowood, MS  39232-9533 

Re:  19140B Madison County Annex Exterior Repairs 
Proposed Change Request 1:  Roof Redesign – No Cost Change 

Paul, 

As we have discussed, due to the constraint of the screen wall around the clock tower, we request to 
change the roof system from the 3-ply cold processed roofing to a TPO roofing system.  The roofing 
process is described in the attached letter from Guaranteed Roofing Company.  We will also remove and 
replace any deteriorated OSB decking and existing blocking as required to reattach the screen wall posts.  
The TPO material is available and we can complete this work next week weather permitting.   

If we get approval to proceed no later than February 25th to make this change, there will be no request 
for additional time or additional money.  If approval takes longer, due to equipment rental costs, we 
reserve the right to revised our pricing and request additional days be added to the contract.  Please let us 
know as soon as possible so that we can obtain materials and schedule the work.  If you have any 
questions, give me a call. 

Thanks, 

David England 

Attachments 
• Guaranteed Roofing letter
• TPO Roofing Submittal
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